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Minutes of Forfar Curling Centre Executive Meeting
Held at Forfar – Monday 13 January 2025

In Attendance:
Mike Ferguson, Neill Smith, Ian Taylor, Sarah Millar, Rob Inglis. Adrian White attended after his curling game

Neill welcomed everyone to the first meeting of 2025 and commented that 2024 had been a great start to the season.

Management Report from Mike Ferguson:
· With the pressures of a busy start to the season, the accounts are not yet up to date but all the signs are positive – membership fees up approx. £2,500, ice fees up approx. £2,000. Expenditure on utilities is well down as forecast, albeit insurance costs have sored – up approx. £4,000. The outlook for the full year is therefore looking positive and justifying the fee structure decisions that were made for the 24/25 season.
· Ice bookings are good with reasonably full demand for the rest of the season.
· Competitions bookings on the whole looking good. Asham Under 14’s (1st Feb) wanted all 6 rinks, but realistically only 4 can be made available so as not to damage the skating weekend bookings. Charity Bonspiel, Seniors Finals, Forfar Ladies Open, Carnegie Challenge & Closing Bonspiel are all looking good, albeit some chasing will be needed to ensure full entries. The disappointment at present is the Scottish Mixed Championships (28-30 March)– there are not many entries so far. The Closing Bonspiel, usually at a weekend, has been moved to Monday 31 March.
· Other Competitions – It is hoped to get a Triples Competition off the ground and squeeze into the curling calendar, possible rotating the 3 players in different positions during the games.
· In the current business environment, it is important to promote all the activities that FIS can offer. FIS have applied for and been successful in receiving a grant from Angus Council (£6,000) which will be used to help market and re-design the website and be used for a social media campaign – albeit an 8 page business plan had to accompany the application! This will be an important development not just for curling, but to promote the new facilities and sports in the recently refurbished hall.
· There had been a particularly unpleasant incident involving Staff abuse. This was discussed at length.

Social Events:
· It was agreed that the Quiz night would not take place on the night of the Charity Bonspiel, and would not take place this year.
· The “Soots Does BullsAye” darts event on 22 February 2025 looks as though it will be a great even. 170 ticket sales so far. Ideally would like to get 240. There will be no meals – just able to order pies, pizzas etc on the night.
· Curl-Forfar Pub Night – Saturday 29 March, the evening of the Scottish Mixed Competition. Need to check the date with any other local events (Golf Clubs, Rugby etc) to see no clashes.
· FCCC Awards Night – will be held on Thursday 24 April 2025.
· 35 Anniversary Dinner – Agreed it would be good to celebrate this milestone. After discussion, it was agreed a date near the start of the 205/26 season would be ideal to encourage curlers. The date of Saturday 20 September was agreed as an ideal date. The dinner would probably involve a couple of high profile speakers and take the form of a dinner dance. A separate Committee would be required – ideally incorporating some from the Ladies Centre.

Discussion items:
· Curling Forfar Development Fund – selling tickets can be quite hard work for FIS staff and there is a need to get Curling Clubs to be proactive at selling the concept to their members and encourage them to buy when paying for their ice fees. £50 from each completed bonus ball sheet adds to the Development Fund.
· Development Fund – applications for distribution of Funds. There have been 2 applications;
· Forfar Young Curlers to assist their participation in a foreign overseas competition. Discussion centred around FYC doing some fundraising of their own, rather than relying on a “handout” from the Development Fund. There was also a concern whether this would set a precedent for future years. On this occasion it was agreed to donate £420 to them.
· Application from Curl-Forfar / FIS to encourage spectator numbers to come and watch the Scottish Seniors Competition (13-16 February). Scottish Curling take into account audience numbers when deciding on allocating these prestigious competitions to individual ice rinks. It is hoped that this grant application would allow “free refreshments” to be offered as an incentive to local curling Clubs, and attract a good spectating audience.




As the meeting broke up a critical medical emergency occurred within the ice facility. It is worth recording the fantastic and professional way in which this was dealt with by (a) Fellow Curlers with appropriate skills, (b) FIS staff using their training with the Defibrillator machine and applying CPR, (c) Paramedical staff arriving promptly. All played their part in averting a tragic event and ensuring a good outcome – something of which they can all be proud.
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