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MINUTES OF AGM HELD AT FORFAR INDOOR SPORTS ON 13th September 2024

The AGM was held at Forfar Indoor Sports. There were approximately 32 attending in total, representing various curling Clubs.

1. CHAIRMAN’S WELCOME: 
Neill Smith welcomed all attendees to this AGM and hoped they had enjoyed their summer and were looking forward to the start of the curling season. He reminded everyone that the curling season would commence on 5 October with the Swing and Sweep competition.

2. MINUTES OF PREVIOUS AGM: 
The President confirmed that the minutes of last year’s AGM had been posted on the Forfar Curling Centre website for many months for members to read. He invited comments or questions on them. There were none and thus were approved.

3. PRESIDENT’S REPORT: 
Neill Smith highlighted matters covering the 23/24 season and the year since the last AGM:
· The FIS team have had a very busy summer preparing for the season ahead and making improvements to the facilities.
· Forfar continues to be well represented in most National competitions.
· All FCCC league competitions were played to their completion.
· The Awards night recognising success on the ice by individuals and Clubs was a great success with the Awards spread over 8 different Clubs, which was great to see.
· Outside Forfar Curling Centre, 2 local curlers have done well on the world stage. Callie Soutar winning gold at the Youth Olympics in Gangwon, Korea and James Craik excelling in world Men’s competitions and currently placed in the world top 10.
· Forfar has seen many visiting teams as the venue and ice quality of the facility attracts curlers from within Scotland and overseas. This is testament to the FIS team and the quality of the facilities we have here.
· The feedback from all visitors is very positive, reflective of the quality of ice, catering, and the running of competitions. Last season saw the old bowling hall used as a relaxation zone during the Scottish Senior qualifiers. Using the space was a great success and it was used again during the season and for the “Pub Night”.
· The ice team, run by Andrew, did an incredible job last season working tirelessly and providing the most competitive and consistent ice in Scotland. Our thanks go to him and his team.
· The catering and bar staff again had a challenging and even busier season. The food improves year on year – our thanks to Sandra and her team for all their hard work and we look forward to the menu in the season ahead.
· The Coaching Staff of Lorraine, Brian and all the coaching volunteers had a busy season. There were 7 Try Curling and development sessions that were well attended, as were the Monday morning walk-in sessions. I would encourage all curlers and Clubs to make use of the facilities and Coaches that we have available.
· The Curl Forfar Development Fund was launched in November 2023. You will hear more about this later, but the Bonus Ball was started last season and raised £750 for the Fund.
· The new IT system that Mike developed and rolled out at the start of last season has been a great success, incorporating the live curling calendar and up to date scoring. This has been of great benefit to curlers and clubs. Mike continues to improve and add features that builds on this platform.
· Lastly a thank you to the Committee for all their hard work last season and during the summer preparing for the coming season.

4. FINANCIAL AND MANAGEMENT REPORT: 
The Secretary – Rob Inglis gave this report and started by reflecting on the difficult decisions made last year and how these had been justified in the light of the results as set out in the accounts. For the year 2023/24 FCCC membership remained at £20, but knowing the energy costs were going to be subject to very significant increases, ice fees were increased from £15 to £17 for prime time ice – a 13% increase. Your attention will be drawn to the very bottom line where a loss of £6,383 is shown. Not something we want to see, but in the circumstances feels like a very good outcome.

Financial accounts for the year ended 30 April 2024, the highlights:
· Income from FCCC membership remained at a constant level.
· Ice fees showed the anticipated 13% increase and reflected both the price increase and the ice bookings remaining at good levels from the take up by individual Curling Clubs and the ability of Forfar Management to attract both Scottish Curling and National competitions.
· Sponsorship income and sponsorship expenditure was down reflecting the renewal cycle of the sponsorship transfers on the ice.
· Expenditure on energy costs showed an enormous increase - £36,516, a 51.6% increase and reflects the uncertain market that existed this time last year. The costs were marginally less than those budgeted as electricity prices did ease slightly.
· Wages were up as the ice making team was augmented
· Ice making expenses were reduced due to some modern ice making practices introduced by Andy.
· The overall loss when added to the brought forward deficit, shows a cumulative deficit of approx. £34,000. This is not a liability for FCCC members – the loss is underwritten by FIS and Mike confirms this to be the position as it has been since Mike & Sandra purchased the business.

Looking ahead to 2024/25
· FIS have in place new agreed contracts for both gas and electricity, such that overall costs should be no more than those reported last year, and hopefully will be less depending on usage and the terms secured.
· The Executive agreed that FCCC membership fees should be increased from £20 to £25. This brings membership into line with other curling facilities and reflects the greater resources being put into curling at Forfar. It will increase income by approx. £2,000.
· Ice fees are to remain at last year’s levels with a few minor changes to reflect some anomalies.
· An extra trainee iceman is to be employed to share the burden and lessen the strain on the existing team.
· Overall, it is hoped last year’s deficit will be eliminated this coming year.

In responses to a question regarding the 2022/23 income of £12,773 and the offsetting management fee of £10,000, it was explained that neither related to FCCC and arose because previous systems could not differentiate food ordered with ice bookings. Food and the catering side are separate to curling and the systems now can distinguish and ensure a more accurate allocation. Hence no equivalent entries in the 2023/24 accounts.

FCCC Development Fund
Mike explained that the fund had been redesignated from a Charity Fund to a Development Fund at the start of 2023/24. outlined potential changes to the Charitable fundraising historically undertaken by FCCC.
· Additions to the fund have come from: Scottish Curling Development (£1,030), Forfar Farmers Raffle / Auction (£1,598), Forfar Charity Bonspiel (£533), Bonus Ball competition (£750).
· Grants paid out include: Coaching Equipment (£1,161), Scottish Schools Team (£200), Forfar Virtual Team Tops (£112).
· The Funds currently stand at £2,643. 
· Mike asked Clubs to consider making expenditure applications that might meet the “development” criteria.

There followed a presentation by Wendy Loudon of a cheque to the development fund of £500. This was a result of a fundraising fashion show undertaken by Edzell Curling Club during the summer. The cheque was received with thanks by Neill Smith, President.

5. FCCC Membership 2024/25
· Mike explained the new arrangements where ice fees are changing – specifically the fixed rink prices for pairs & points ice.
· Pairs ice fees on a Friday evening will remain at £60 for the 1.5 hour session, but outwith the Friday evenings will be £80 per rink.
· Points ice will be £120 per rink (prime time). Clubs should pay this and collect as they see fit from their members.
· FCCC membership numbers last year was 510. This year so far it stands at 120 as of tonight. Clubs should encourage their members to buy online before the start of the season and avoid queues at the bar prior to going on the ice.

6. ELECTION OF OFFICE BEARERS 
The Secretary indicated that all Executive Committee members were willing to remain in office for 2024/25 as most were within their normal period of holding office. He indicated that members should consider standing as Secretary in the future as it was healthy in any Club to have fresh faces helping to run the organisation, albeit it had been an advantage in recent years to maintain continuity due to the various uncertainties faced by this and many other curling facilities around the country.

All the existing Committee were duly endorsed.

Those representatives of the other organisations on the Full FCCC Committee are voted in at their respective AGM’s and the list will need updating accordingly.

7. MANAGEMENT REPORT
Mike Ferguson presented the Management Report and covered the following:
Curling Seasons
· The curling calendar is nearly full with just a few spaces, although some very recent cancellations will need some changes to be made at which point the Try Curling sessions can be slotted into the calendar.
· The calendar and final ice allocations will be open to individuals and Clubs by the end of the coming weekend.
· FCCC Leagues and Competitions have been well supported including the knockouts – 1 place remains in the Agricar Division 2. This can be filled by individuals - it does not have to be a club.
· Coaching at Forfar continues to be well supported by Brian & Lorraine and the team of dedicated volunteers and the hope is that 2024/25 will be an equally successful year.
· A number of Open and National Competitions will be held at Forfar and it is hoped some of our good local curlers will step up and compete in the Forfar Open being held in October, as there are good visiting teams playing and it is a good opportunity for Forfar members.
· Volunteers are welcome and necessary to help with the National Competitions – particularly the line scoring.
· Mike outlined the minor rule changes for FCCC Competitions. In the Super League, a team can consist of up to 8 players and Subs drawn from the pool of 8, but Subs should confine themselves to the one League -i.e. not Sub in both Division 1 and Division 2. In the Agricar, all players must be a member of the Club they are representing and can only play for one Club in either division, and subs may only play for one team in one division. 
· The procedures for paying for ice will be the same as last year. The new yellow Membership card should be shown when paying.
· There are a number of Incoming Tours planned in 2024/25 to Scotland, including a Ladies Canadian tour, a Swiss Mens Tour and a Canadian Rotary tour. There is a USA Men’s Reunion tour to America. In 2025/26 a Ladies tour to Canada is planned and two of our local curlers – Marion Duthie and Liz Carnie have been selected for inclusion.

The website and Booking Calendar

· Mike gave a brief view of the FIS website and specifically the curling sections with the easy to use layout, how to access the calendar, look at the Leagues which will be updated with scores, upcoming events and so much more.
· Early season competitions include:
· Swing & Sweep (5 October) looking for 1 more team.
· The Opening FCCC Bonspiel (Sunday 6 October)
· The Forfar Open (12 & 13 October) looking for more entries
· Forfar Ladies Open Pairs (30 October)

Ice Technical Services
· The strong ice team of Andy & Keith are to be joined by a new team member, Joe, who joins from England and is an accomplished curler.
· Forfar continued to receive good feedback on the quality of the ice and to keep it in top condition for everyone’s benefit, there is a plea to:
· Keep your hands and knees off the ice as much as possible and be vigilant in reminding the players on your team if you notice poor behaviour in this regard.
· Replace worn footwear or grippers and clean brush pads etc to ensure no debris is left on the ice.
· A brief clip was shown of how hand prints can damage the ice surface.

Bar and Catering Services
· With terrific quality and service from the Bar and Catering Team, we should continue to use them for Club meetings & meals, Club fundraisers, post game gatherings.
· Club Christmas bookings are already filling up, so make sure your Club has its arrangements in place.
· The facility here at Forfar can be used for a great variety of events such as private parties, Group gatherings, Events and so much more.
· The Committee have dates set aside as follow:
· Saturday 30 November – a themed Meal Night
· Saturday 8 February – Charity Bonspiel followed by a Quiz Night
· Saturday 29 March a Pub Night (along the lines of last year’s successful night with some modified improvements)
· A brief vote was taken on the possible themed meal - Italian, Mexican or Curry. All seemed popular and the final decision will be with the catering staff themselves.

FIS Other Activities
Mike gave everyone a flavour of what else was happening at Forfar with a slide he produced with various logos:
· Curl Forfar – we know this as our curling sport
· Skate Forfar – we know this represents the ice skating held on Sheets E & F at weekends
· Frosties logo – the current facility for children’s soft play area
· Bowls Forfar – after indoor bowling ceased, it is now due to return this coming winter season with more social bowling planned and already there has been interest from new participants.
· Pickleball Forfar – this is to be introduced into a section of the next door hall and can be regarded as a year round activity.
· Skate Forfar (but with a picture of roller skates) – this is a totally new venture which is to be introduced and can be taken up in one half of the next door hall as a weekend sport, together with skate hiring facilities and a purpose built floor.
· Also a thinking man logo with question mark – we were left wondering what this space might be. Mike indicated he would reveal this in due course.
· Mike explained that the next door hall was in the process of undergoing radical change to accommodate the new activities. He could not let curling members through there tonight as there was ongoing work, wet paint etc.
· With the pressures facing curling throughout Scotland it was important for facilities to adapt. Making the buildings work effectively is a way of ensuring the long term future for our sport.

8. AOCB 
· There were some questions raised from the floor concerning the ability of Forfar to accommodate disabled curlers. It was explained that unfortunately the building was an old potato shed and to convert it to a wheelchair friendly facility would be very costly and whilst wheelchair access into the building can be managed accessing the ice involves steps at various places. Regarding those with a hearing disability, there is no space between rinks to stop stones veering across the ice, and thus it would be dangerous for those who were not aware of this possibility.
· To speed up play, it was asked if members could access the ice ahead of the bell being sounded. FIS did not want to encourage this (a) with the best will in the world some curlers would start sliding out before the ice had been finally prepared, (b) the changeover is a tight schedule for the ice team and it might pressure the team to rush their preparation duties.

9. DATE OF NEXT AGM
After a quick vote on the subject it was decided to move next years AGM from a Friday night to a Thursday night. The date of next years AGM will be Thursday 11 September.

The President then closed the business of the AGM
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