
 
 

 

Minutes of Forfar Curling Centre Executive Committee Meeting 

Held at Forfar Indoor Sports – Wednesday 21 December 2016 
 

In Attendence: 

Adrian White, Ian Taylor, Ron Caithness, Ian Young, Shirley Jeans, Brian 

McCartney, Tom Kirk (representing Helen Smith), Mike Ferguson, Graham Smith, 

Rob Inglis. 

 

Apologies – Neill Smith, Lorraine Campbell 

 

 

Agenda Item Discussion Action (if any) 

Welcome Adrian White, President, opened the meeting. 

 (i) Apologies were recorded (as above). 

 (ii) Previous minutes were approved (Ron 

Caithness & Ian Young) 

(iii) Matters arising from AOCB Rules regulating 

curler participation. Clarified that Coaches to 

certain Clubs (Virtual & FYC) were de facto 

honorary members of those Clubs and could play 

and assist in their competitions. 

 

FCCC 

Management 

(a) Constitution Amendments 

It was agreed that there was a need to redraft the 

Constitution. Specific matters being: 

 Executive Committee appointments to include 

a Junior Vice President and a representative 

from Forfar Indoor Sports. 

 Understanding of the difference (if any) 

between the “Executive Committee” and the 

“Council of Management” 

 Role of “Secretary/Treasurer” 

 Comment regarding compliance with Child 

Protection policies 

 Other tidying up elements. 

It was agree Committee Members could forward to 

the Secretary by mid January any comments / 

suggestions they may have and then a redraft be 

produced for submission to a future Executive 

meeting. Once a final version is approved by the 

Executive, it can be put before Members at AGM. 
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(b) Meetings 

Executive Meetings 

It was thought that only 3 Full Executive Meetings 

was required each year. 

1. One pre season after ice allocations to set out 

the strategy, approve the Coaching & 

Development Plan, and set out responsibilities 

for the year ahead for FCCC Competitions and 

Social Activities 

2. One at the half way point to ensure matters are 

progressing satisfactorily 

3. One at end of season to consider any outcomes 

and learn lessons for the next season 

 

Any other meetings regarding delivering the 

strategy should be held with those immediately 

responsible for implementation (a small core of 

relevant individuals). The President could convene 

a meeting of relevant individuals if appropriate. 

 

It was considered essential that there was FIS 

involvement at Executive meetings for relevant 

input and direction in making Curling a successful 

operation. 

 

Members Meetings 

The first Members meeting (29 November) was 

poorly attended. Other than Executive Committee 

members only 8 of the 960 other members attended 

representing 7 curling Clubs. 

A communication to all Clubs suggesting a Club 

Representative name (and/or Alternate) from the 

Chairman to ensure at least one representative from 

each Club attends. The meetings are designed for 

Club benefit and for a two way communication 

with FCCC. 

 

c  FIS Involvement 

Unanimously agreed that FIS involvement was 

essential  
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Mike / Adrian 

to co-ordinate 

 

Coaching & 

Development 

Discussion on the two different elements took 

place. It was confirmed that the Group headed by 

Ian Young encompassed both elements. The 

Coaching has a deliverable programme involving: 

 Scheduled Club wide coaching sessions 

 3 Try Curling Dates (6 attended the last 

session) 

 Assisting individual Clubs coaching sessions 

The Development Plan is in the process of being 

 

 

 

 

 

 

 

 

 



formalised and working with Ailidh Hood at 

RCCC. Ian has a list of development initiatives, 

most in line with RCCC suggestions and some 

already implemented. 

 2 Corporate events already held, and one (a 

group of dentists) due to take place 

 Brian McCartney is well advanced with the 

Schools programme – most have been 

completed with just 2 left to undertake 

(Brechin & Montrose). 

 

Brian & Lorraine attended a Child Protection 

mandatory course and Support meetings to ensure 

Forfar Young Curlers and the FCCC Ice Rink 

facility are compliant 

Lorraine Campbell had submitted a written update 

on both Funding Applications and her Child 

Protection Officer status. 

 

Mike & others pointed out: 

 The focus of development needs to be focussed 

on Forfar Curling facility 

 Clubs need to do more to encourage 

recruitment drives 

 Best place for new members is through Club’s 

own Communities including family and friends 

 The February Members meeting needs to 

provide advice to help Clubs recruit and give 

them ideas 

 All the Club returns are now in and overall 

membership of FCCC is 969, 46 down on the 

previous year. This is the equivalent of one 

large Club and the resultant impact that has on 

ice utilisation. 

 Sportsscotland.org.uk is a useful website for 

ideas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incorporate 

into Members 

Meeting on 7 

February 

 

 

 

 

 

Competitions 

 
 Graham Arnott: 3rd & 4th January 2017. 

This is well advanced 

 David Pattullo Forfar Has Beens: 21 

January 2017. Mike asked RCCC to circulate 

to past Masters, Grand Masters etc. Awaiting 

confirmation from RCCC. 

 FCCC Charity Bonspiel followed by Quiz 

night: 4 February 2017. Letter to Clubs under 

Adrian’s name to be sent out for Club entries, 

responses by mid Jan. Mike and Adrian to 

contact Neill to set up meeting regarding 

arrangements. 

 

FIS 

 

FIS 

 

 

 

Neill / Adrian / 

Mike 

 

 

 

 

 



 RCCC Seniors: 6/7/8 Jan 2017. Being 

organised by FIS, but volunteers to assist 

would be appreciated 

 RCCC Rink Championships: 3/4/5 March 

2017. Being organised by FIS, but volunteers 

to assist would be appreciated. 

 FCCC Points: 14 March 2017 (8.15pm) 

 FCCC Closing Bonspiel: 1 April 2017 

(1.20pm).  Mike and Adrian to contact Neill to 

set up meeting regarding arrangements and 

communication with Clubs. 

 Mixed Doubles Demonstration. Need to get a 

demonstration organised. It would need to be 

Friday or Saturday night ice. 

 

FIS 

 

 

FIS 

 

 

FIS 

Neill / Adrian / 

Mike 

 

 

 

FIS 

Social Events 1. Quiz Night – 4 February 2017. This follows 

on from the FCCC Charity Bonspiel. Clubs can 

submit teams of 3. Neill is undertaking 

arrangements and needs to discuss 

arrangements with Adrian / Mike. . Bob Myles 

unavailable to be quiz master, but has 

volunteered to prepare questions. 

2. Charity Raffle – Donation of gifts required. 

The agreed Charity this year is Alzheimer’s 

Scotland: Action on Dementia. A letter to go 

out to Clubs early Jan and donation prizes can 

start to be brought into the Club. Decided to 

obtain a Licence so tickets can be sold outwith 

the Club. Ian Taylor hols a licence for Forfar 

Young Curlers. He is to enquire if a separate 

one would be needed. Tickets would require to 

be printed quoting the Licence number and 

major prizes. Tickets could be sent to Clubs to 

help sell to friends etc. 

3. End of Season Dinner – 1 April 2017. This 

follows the Closing Bonspiel. It is hoped that 

Clubs will “take a table” to celebrate the end of 

the season. Neill to set up meeting with Mike / 

Adrian regarding arrangements. Letter to Clubs 

under Adrian’s name to be sent out for Club 

entries, responses by end Feb. Clubs to indicate 

numbers. Looking for approx 80 – 100. 

4. Day time “Hat” games. Numbers are 

disappointing, but at least bringing in some 

additional revenue. One thought was to create a 

“Daytime” Club if 8+ or 16+ regular curlers 

could be persuaded to have daytime curling. 

5. Another Social event was discussed, but has 

not been recorded 
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AOCB No additional matters 

 

 

Date of next 

FCCC 

Executive 

Meeting 

To be determined. 

 

Agreed small meeting required prior to Members 

meeting – Adrian, Neill, Mike and others as 

required. 

 

 

 

Adrian / Neill / 

Mike 

Date of Next 

FCCC Club 

Meeting 

Members next meeting – Tuesday 7 February 2017  

 

 


